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Northside Hospital Atlanta
Operations Coordinator, Labor & Delivery				June 2024 – current
Clinical Nurse Supervisor, Labor & Delivery				January 2024 – June 2024

Piedmont Macon/Piedmont Macon North
Sr. Quality Safety Specialist, PPE Support Staff				September 2022 – January 2024
· Surveilling and analyzing performance data for special cause variation and improvement opportunities.
· Ensuring all performance improvement activities are following regulatory and accreditation bodies. 
· Supports an efficient and timely peer review process through chart review and data collection.
· Coordinates peer review process for medical staff, to include ongoing professional performance evaluations and reappointment profile data.

Piedmont Columbus Regional		
NICU Staff RN, PRN							June 2019 – April 2024
· New Employee Preceptor
· NRP Certified
· S.T.A.B.L.E Certified
Columbus Regional Healthcare-The Medical Center
Interim Supervisor for Preadmission Testing Department			November 2016 – July 2017
· Implemented LEAN methodology for flow of patient care
· Applied LEAN methodology to supply areas, cutting cost of overall supplies
· Implemented process improvement initiatives to improve patient overall experience, thus increasing Press Ganey scores for outpatient services
· Restructured nursing staff to ensure efficiency

Interim Supervisor for Patient Experience Team				February 2016 – May 2016
· Monitor Press Ganey scores weekly and work with nursing units to improve overall patient satisfaction
· Monitor the Complaint/Grievance process at Midtown Medical Center
· Assist with patient’s complaints, concerns and grievances

Quality Coordinator							January 2013-June 2019		
· July 2017 – current work collaborative with all leaders and staff to ensure appropriate preparedness for survey with overall target being constant readiness.
· Successfully lead 3 Joint Commission Accreditation surveys during this time
· Covered as Lead for Quality Department while manager was out on FMLA February 2016-April 2016.
· Provide education to all staff at NMC, MMC, and outpatient buildings on Joint Commission guidelines and regulations.
· Implemented tracer activity for JBACC, Pediatric Oncology Services, MMC Operating Room, MMC Emergency Trauma Center, Family Practice, Maternal-Child, OBGYN Office, and Outpatient Clinic.

Quality Improvement Specialist						October 2012- January 2013
· Developed process to capture meaningful use for all VTE patients.
· Provided education to all leaders and nursing staff on the new VTE core measures.

Upson Regional Medical Center
Emergency Room Director		2010-August 2012
Manage 21 beds Emergency Room, including fast track services 10a-10p, with average daily census of 91 patients.
Directly supervise 52 employees, including nurses and techs.
Implemented Pivot Nurse program for the triage area, reducing wait times from 25 minutes to 4 minutes for the patient to be placed in a room.
Reduced LWOT’s from >3% to <1.5%.
Reduced door to provider time to less than 30 minutes.
Reduced overall length of stay to an average 2.5 hours.
Implemented a LEAN process for admissions. Reduced admission time from 83 minutes to 62 minutes. 
Implemented bedside shift report, leader nurse rounding, and waiting room rounds.
Implemented Bedside Medication Verification scanning for all patients.

Compliance Officer		2007-2010
Developed, initiated, maintained, and revised policies and procedures for the general operation of the Compliance Program and its related activities to prevent illegal, unethical, or improper conduct. Manage day-to-day operation of the program.
Collaborate with other departments to direct compliance issue to appropriate existing channels for investigation and resolution. Consult with the hospital attorney as needed to resolve difficult legal compliance issues.
Acts as an independent review and evaluation body to ensure that compliance issues/concerns within the organization are being appropriately evaluated, investigated and resolved.
Monitors, and as necessary, coordinates compliance activities of other departments to remain abreast of all compliance activities and to identify trends.
Identify potential areas of compliance vulnerability and risk; develop/implements corrective action plans for resolution of problematic issues, and provides general guidance on how to avoid or deal with similar situations in the future.
Instituted and maintained an effective compliance communication program for the organization, including promoting (a) use of the Compliance Hotline; (b) heightened awareness of Standards of Conduct, and (c) understanding of new and existing compliance issues and related policies and procedures.
Heads Compliance Committee, Reimbursement Team, and the Chargemaster Team.
RAC Coordinator – Managed all incoming request from Connolly.
RAC – managed all denials and appeals.


Compliance Specialist						 	 2005=2007

Assisted implementing Compliance Program for the organization, along with writing policies, procedures, and the Compliance Plan for the organization.

Inpatient Case Management					 	 2004-2005

Managed observation patients on a daily basis, along with inpatients, ensuring the level of care provided.
Discharge planning for patients with assistance from Social Services, including nursing home placements, home health, and hospice.
Ensured private insurance providers had clinical data needed for all inpatient cases, and pre-certifications needed.
Focused on DRG optimization, case mix index, denials, and appeals.
Utilized Interqual Criteria for all patients in the hospital to ensure appropriate level of care.

Postpartum Floor RN						  	2003-2004

Emergency Room RN						  	2001-2003

Medical/Surgical Unit LPN					  	1998-2001

Emergency Room Unit Secretary/Tech				  	1997-1998

Education
						
Registered Nurse, Associates Degree				2001
Gordon College
Licensed Practical Nurse	1999
Flint River Technical College
Skills
Computer skills – Cerner, FetaLink, Meditech, Epic, Microsoft office suit (Word, Outlook, Excel), Kronos, Atstaff, Power Point, and Craneware Software.
Certifications
CPR
NRP
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